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TTHHEE  SSOOFFTTEERR  SSIIDDEE    
OOFF  CCHHOOOOSSIINNGG  AANN    

OOFFFF--TTHHEE--SSHHEELLFF  SSOOLLUUTTIIOONN  
BBYY  PPEETTEE  BBUURRDDEENN  AANNDD  MMAARRTTIINN  TTAATTEE  

AA  CCOOMMPPAANNIIOONN  AARRTTIICCLLEE  FFOORR    
OOFFFF--TTHHEE--SSHHEELLFF  IITT  SSOOLLUUTTIIOONNSS::     

AA  PPRRAACCTTIITTIIOONNEERR’’SS  GGUUIIDDEE  TTOO  SSEELLEECCTTIIOONN  AANNDD  PPRROOCCUURREEMMEENNTT  
wwwwww..bbccss..oorrgg//bbooookkss//oofffftthheesshheell ff   

  

 ‘No man is an Iland, intire of it selfe;  
every man is a peece of the Continent, a part of the maine.’ 

John Donne (1572–1631)  
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11..11 WWHHAATT  YYOOUU  CCAANN  LLEEAARRNN  FFRROOMM  TTHHIISS  AARRTTIICCLLEE  

• The book provides a structured process for selecting an off-the-shelf software 
solution (Tate, 2015). This process inherently helps change happen more 
smoothly because of the extensive consultation and engagement. In addition, 
there are usually things going on beneath the surface that in our experience can 
get in the way of successfully choosing the right software. 

• This article highlights some of these things, and shows how every individual 
involved in the approach – including the leaders – can contribute personally to 
success by learning to speak up more fully and completely. 

• An overview of complexity is at Section 2; some guidance on specific actions 
anyone can take to find and use their voice in meetings is at Section 3; specific 
considerations for the project lead are at Section 4.  

 

11..22 OOVVEERRVVIIEEWW  

There is something tempting about constructing the world as a sane and simple place. 
Perhaps it gives us a sense of comfort – that our lives will be easy and things will always 
work out well. However, we often find that the world really is much more complex – not 
just complicated, but complex, unpredictable and beyond our absolute control. Figure 1 
wittily draws attention to the contrast. 

Selecting an off-the-shelf solution is a multi-team, collaborative (meaning multi-
organisation) activity. This is the human context in which the project takes place. 

Rather than turn away from that difficult truth, this article suggests it is more useful to 
‘turn into’ the ‘mess’ (Ackoff, 1999). Living in a complex world does not mean we are 
powerless. There are many things we can do, personally, and some of them are critical to 
the success of the selection project. 

Within references to Section numbers in the main book, note that the first segment is the 
chapter number. 
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77.. FFUURRTTHHEERR  RREEAADDIINNGG  

77..11 UUSSEEFFUULL  WWEEBBSSIITTEESS  

Supporting book Extras page with downloadable articles, templates and checklists:  
http://shop.bcs.org/offtheshelfextras.asp. 

Version: 3.9 | Revised: 13-Mar-2015 | Word count: 4,180 
© 2015 Martin Tate | Decision Evaluation Ltd | martin.tate@decisionevaluation.co.uk 
 


	The softer side of choosing an off-the-shelf solution
	Aspects of the complexity
	Bias is real
	Meaning is constructed
	It is even more complex than that
	So it is a mess
	So... here is what you can do about it
	The antidote
	Enter the group
	We never said it was easy
	Using language
	Anxiety
	The project lead
	Article summary
	References
	Further reading



